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The market is valued at

by 2024

kilometers of empty rides annually** annual financial loss***

https://financesonline.com/transportation-industry-statistics/#link6*
https://www.envisioninteligence.com/industry-report/global-freight-logistics-market**

https://della.eu/price/local/ ***

https://www.envisioninteligence.com/industry-report/global-freight-logistics-market**


of global GHG emissions are from the 
transport sector

Companies pay voluntarily today
Regulation in the making may 
change this in the near future***

Global temperature 
has risen since the 
pre-industrial 
period**

in 2018*

*https://essd.copernicus.org/articles/11/1783/2019/
**The information regarding regulatory change constitutes forward-looking information based on various publications. This information is not 
certain and its realization or non-realization is not under the control of the company
***The National Oceanic and Atmospheric Administration's annual State of the Climate: Global Climate Report



TruckNet develops a platform for supply chain management 
based on AI (Artificial Intelligence), BI (Business Intelligence), 
ML (Machine Learning) providing customers with:

Smart "matching" 
between supply 
companies based on 
information from a 
sharing economy

Reducing empty 
rides with smart 
matching

Cost savings and 
increase in 
profitability

Less repetitive 
tasks due to 
automation

BID

Online calculation of GHG 
emissions and reductions

Joint pilot project with 
Renault

* Realization of the development is uncertain and subject to risks and there is no 
certainty that it will be paid

increase in efficiency and profitability



By matching capacity in 
trucks with available cargo 

for transport

The company has cooperation 
with tens of leading entities in 

the world

Spread out in offices in 3 
countries

As of 2020, trucks are registered in the system from about clients

Hanan Friedman





For each shipment to be paid by 
logistics companies at the 
beginning of contract

Marketplace for backhaul rides

 *Future prediction
The model is for illustration only and relies on the following assumptions: number of trips per customer, rate / matching 
fee, average price per trip and digitization services fee. There is no certainty that the model will be realized and as of this 
date, the company has no revenue from the platform.



According to findings in a report by McKinsey*, digitization can improve costs 
and performance in the transport and logistics companies in four main areas:

* McKinsey & Company report from 2020



• During the month of October 2020, a pilot was carried out with the
Renault Group, and a connection was made to their BID system that
tenders each work order

• Trucknet submitted price proposals through sub-contractors
registered in the company's system

• During a two-week period Trucknet's system located the contractors
based on their location according to Renault's requests, while the
guiding principle was reducing delivery costs on basis of the truck's
proximity to cargo



Or 2.8 million euros in annual terms

Out of proposals in the system in which the company participated

The results of the trial prove the ability of the Platform to increase efficiency and 
save transport costs for logistics companies; due to the fact that the Trucknet 
platform adapts the transport orders to transport contractors, among other 
things, based on their geographical proximity to the location of the cargo, which 
allows them to submit cheaper proposals and thereby save transport costs 



AXE Gain Transports

ES - FR -23699 76

CZ - FR -11097 13

TR - FR -9930 4

FR - FR -5883 22

TR - RO -4912 11

BE - FR -3626 5

FR - GB -3541 3

HU - ES -3515 5

ES - RO -3270 4

FR - IT -3148 7

DE - PT -2855 2

PT - TR -2792 3

DE - RO -2497 5

AT - FR -2495 2

HU - FR -2437 3

FR - RO -2429 24

SI - FR -2262 6

RO - ES -2145 5

DE - FR -2121 3

IT - FR -2000 2

CZ - ES -1828 4

CZ - RO -1595 3

Pozitive axy’s
AXE Gain Transports

FR - PL 2501 10

SK - ES 918 1

FR - CZ 905 10

ES - PL 456 1

FR - SI 317 3

ES - TR 158 2

FR - HU 130 2

PT - RO 130 1

RO - SK 92 1

SI - CZ 75 8

RO - BG 72 3

GB - FR 65 3

SI - SK 56 1

FR - DE 48 4

SI - DE 30 1

Axy’s to improve

Transport

Carrier No cotation % of solution BID/OT

Trucknet 371 68% 2,3



Following the trial period (assuming the client continues with 
the contract)  - 2 euros for each truck

a group of 8 glass factories for production of cups and plates; expected 
annual transports 37,390 (not binding)

4-year agreement; following the trial period and for 18 months - 0.5 euros 
for each trip; afterwards 2 euros for each trip

Following the trial period (assuming the client continues with 
the contract) - 3 euros for each trip + 3% for each match

All mentioned above does not constitute a future obligation of the customer towards the company. All of the above engagements are free trial periods where 
the rates listed represent the rates that will apply after the trial period as long as the customer decides to continue the engagement.
*The detailed consideration does not indicate the expected income of the company

Following the trial period (assuming the client 
continues with the contract) - 2 euros for each trip + 
5% for each match

Following the trial period (assuming the client 
continues with the contract) - 3 euros for each trip + 
5% for each match

Following the trial period (assuming the client 
continues with the contract) - 2 euros for each trip + 
5% for each match

beginning July (2021)
3 euros for each BID*



Period of the project – 4th quarter 2019 to 2nd quarter 2021
Payment for the pilot – 450,000 NIS
After the pilot period (assuming client decides to continue the 
contract)  -
50 NIS for each download of the APP + 5% of each MATCH

The basics of the Pilot 
Connecting trucks of Israel Post
Digitization + visibility
Calculating the empty space in the truck
Creating "matching" to fill the empty space 

Connecting customs brokers and shippers/forwarders to 
digital Last Mile service and  land transport in an automatic 
process

After the trial period (assuming the client decides to continue 
the contract) - 20 NIS for each trip + 5% of each MATCH
The project is carried out with the customs brokers in Israel 
(TASK YAM online services, Israel Ports), coordinated with the 
port customs services

Integration with software (Unified and Focus) used by 
customs brokers who control about 90% of the  market 
Creating a digital marketplace for automatically connecting 
customs agents and shippers with transport companies 

The basics of the agreement

Digitization and visibility
Location of sub-contractors based on location

All mentioned above does not constitute a future obligation of the customer towards the company. All of the above engagements are free trial periods where 
the rates listed represent the rates that will apply after the trial period as long as the customer decides to continue the engagement.
*The detailed consideration does not indicate the expected income of the company



•
•
•
•

of the time the truck is running empty which results in: 

יון

* Sources: American trucking research institute U.S. census bureau, intestate 
commerce commission, California vehicle inventory and use survey, annual 
financial reports of various asset based carriers. National private truck council, 2017



Empty Trucks

48.6 million trucks in 2017

$2.973 billion income in 2018 in 
Asian logistics market

48% from land transportation

increase in GHG emissions 
between 2015-2030

Empty Trucks

31.7 million trucks in 2017

$947 billion in 2018 income in North 
American logistics market

57% from land transportation

increase in GHG emissions 
between 2015-2030

Empty Trucks

31 million trucks in 2017

$1006 billion in 2018 income from 
the European logistics market

27% from land transportation

increase in GHG emissions 
between 2015-2030

Source: OECD North America commercial vehicle fleet



•
•
•
•



•
•

•
•
•

•
•
•
•

•

An element of the 
wisdom of crowds 
(similar to WAZE)

Improvement of supply 
chain (similar to MOOVIT 

that improves urban 
transport)

Quick international 
commercial arena for 

freight and trucks (similar 
to Booking)





Full digitization and connectivity, 
transparency to the entire supply chain 
from customer to supplier

Reduce empty kilometers 
Reduce payments on emissions 

Increase profitability and efficiency
Future carbon emissions trading

Work scheduling system
Digital connection to large companies 

Payment system
Digitalization 

MATCHING based on location

Reduce the number of empty 
kilometers and penalties for 

emissions
Increase profitability and 

efficiency
Future carbon emissions trading

Delivery scheduling system
Digital payment system

Digitalization

Improve customer 
satisfaction through digital 

interface
Reduce customer service 

costs throughout the 
supply chain

Digitalization for 
customers



* The features above are in development process and are the subject to various risks and their completion is uncertain.

Feature
X√Cross-company optimization

B2CB2BBusiness Model

XX√X√Automatic Match
√√√√Free TMS

√√√√√Digital freight shipment document
√√XX√Calculation of GHG emissions
XXXX√Estimated GHG emissions before travel

√√√Smart Navigator
√XXX√APP for all information for driver and client

√√√√√Payment solutions
In development

√Internal system for tender management
√Support system for work manager

AI,BI.ML*
√Integration for scheduling (ships, planes, rail) for 

transport companies

√Online tender system BID



Hanan Friedman founded Trucknet Enterprise in 2016 and together with his information technology team 
developed the company's unique automated platform using a smart algorithm. He was invited to present 
Trucknet's smart transportation platform at two annual UNFCCC conferences in recent years.

With expertise in sustainability and logistics, Hanan gained extensive operational experience in logistics and 
agriculture. In his previous position at the Israel Ministry of Defense, his responsibilities included, among 
others, advancing privatization of the food division and logistics for the army (IDF). Earlier in his career, 
Hanan served as project manager for the construction of numerous solar power plants in the southern part of 
the country. He is an active participant in the Fuel Choices and Smart Mobility Initiative led by the Prime 
Minister’s office. 

In addition to his professional activities, Hanan sits on the Board of Trustees of “Larger Than Life”, a non-
profit organization that assists families facing pediatric cancer. Hanan served as a commander in the IDF 
Paratroopers Unit.

He is also a lecturer and mentor within the framework of “Unistream”, a non-profit organization dedicated to 
empowering entrepreneurship for youth and young adults in the periphery, in order to reduce social gaps.



Shimshon – co-founder of an accounting firm Vizel
and Cyrus, accountants;

Bachelor's degree - Economics with a
specialization in accounting, Ben Gurion University

Ran – on his previous positions, he was CFO of
Arkia Airlines and CFO of the Rayzone Group Ltd. In
addition, he served as a manager at EY with a
bachelor's degree (with honors) in business
administration specializing in accounting, the
Interdisciplinary Center in Herzliya

Bachelor's degree, Mathematics and
Computer Science, Open University.
Master's degree, Mathematics,
Weizmann Institute of Science.
Practical Engineer Electrical,
Electronics and Computers.

CTO, Molten Image. Leading
Algorithm, Investa Company

Business developer at Eilat Startup Incubator, a lawyer
specializing in sustainability and renewable energies.
Bachelor's degree - Law, Netanya Academic College.

Master's degree - Business Administration with
specialization in Entrepreneurship and Sustainability,
Ono Academic Campus

Legal Adviser, Alignment Group;
Tax accounter, Sargon Networks;
Manager, EY
Bachelor’s degree – Law, College of Management.

Master’s degree - Business Administration - The
Hebrew University

Responsible for promoting the company in the
international arena in the field of climate in
multilateral conferences and professional
meetings. In the past, she served as a senior
coordinator in the field of climate change, the Air
Quality Division and climate change.
BA from the University of Maryland, College Park,
USA General Studies

Uri was COO of Projects and Technologies
at the Ministry of Transportation and the
Chief of Staff of the Ministry. Moreover, he
worked for the Ministry of Finance for four
years.

Bachelor's degree - Law and Economics, Tel
Aviv University

Master's degree - Public Policy, the
University of Chicago.





o Location-based logistical data
o Unique methods for data monopolies including 

augmenting parameters???
o Ability to maintain flexibility with changes in 

regulations
o Future robotic scheduling organizer
o Future carbon emissions trading (upcoming 

regulations) **
o Blockchain - processes in development

DATA
CO2

*The features above are in development process and are the subject to various risks and their 
completion is uncertain.
** The information regarding regulatory change constitutes forward-looking information based on 
various publications. This information is not certain and its realization or non-realization is not 
under the control of the company



compared to existing 
solutions in the market

trucks connected 
to the system, 

about 3900 clients

with leading companies 
in Israel and the world

growing every year

successful pilot project 
with Renault Group 

The bottom line






